
CHAPTER ADVISER: 

1. Every Scout arrowman was elected to the Order of the Arrow by his troop as recognition

for future service and leadership to his unit. He was not elected to be taken away from his

unit to serve in some super unit like a lodge or chapter. 

2. Order of the Arrow service is closely defined as Service, Leadership and Fellowship.. 

3. Adults have no vote or much say at Lodge and chapter meetings. However, they are fully

effective as coaches at these functions. 

4. Lodge or chapter advisers are appointed by the Lodge or chapter adviser in consultation

with the lodge or chapter chief and the staff adviser and are approved by the Scout

Executive. 

5. The general rule in units contact is that BOYS talk to BOYS and ADULTS talk to

ADULTS. 

6. For every boy leader there should be a competent adult adviser. 

7. Be sure to work behind the scenes with the boy you advise so that he can do all of the

talking and presenting when he appears before the lodge or chapter or committee. 

8. Support you boy leader in EVERY way. He must have you full confidence. 

9. As a coach you will train, guide and inspire him to carry out his part of the program. 

10. You will show your support of him be seeing that he has the tools and transportation to ge

the job done. 

11. Your job is to see that the boy gets the job done correctly. HE SHOULD BE PROUD OF

THE MONUMENT HE IS BUILDING. Each adviser should as himself if he is prior of

the work accomplished by his boy leader. 

12. Good coaching makes the difference. 

13. If he cannot come to the work, then you must take him to the work or take the work to

him. 

14. The adviser who says "I'll wait until the boy calls me to discuss a problem," has set the

stage for disaster and is the boy's first problem. 

15. You are expected to attend all meetings that your boy leader is to attend and see that he

gets there. 


